Social and Political
INnfrastructure

How does FOSS really work?




Questions you Ask

® | ? |
How does it work” * Meritocracy

* Who keeps it
running?

* Cooperation
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What i1s Successful?

» Operational Health
« Ongoing ability to incorporate new code control and new developers.

 Responsiveness to Bugs

e Survivability - Can the project exist independently of any one person or
sponsor. Can it exist on its own?




How Do You Achieve This?

e Formal Governance Structure
* Debates are resolved
* New Devs are invited in (or out)

e New Features Planned

* The list goes on.




Beware of Forkabillity

e Forking is when someone makes a copy of your project

e Forking isn’'t necessarily a bad thing but if you want
your project to be successful you would like people to
continue on the path of assisting and making your
project great, you are willing to COMPROMISE!




Compromise and BD

e To avoid this from happening, you will compromise.

* Because people should be willing to compromise there

aren’t dictators for a project but rather Benevolent
Dictators.

« How do you Define a BD?




Deferred Leader

 They may not be formal democracies but in practice, they
act as if they are when it comes to important decisions.

e The "dictator” has no magical hold over a project.

e Sometime a person who everyone defers to is b/c they

choose to do so. Think Linus or Stallman
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BD Is a Deterred Leader

- Benevolent Dictator Model - Final decision-making authority
rests with one person, who, by virtue of personality and
experience Is expected to use it wisely.

- They can also be called “judge” or “"community approved
arbitrator”

- They actually do not make all or most decisions, they are more




Who can be a BD?

* Well honed sensitivity to one’s own influence (self-restraint)
* Don'’t express opinions and conclusions that others feel pointless to disagree.
* Be open to others ideas, even if stupid.

 BDs may do this as well, but acknowledge it!

* BDs can afford to slip not devs with less seniority. | s




Forking goes both ways

« BDs can for a project if they wan to take it on a
different route than what the majority of
developers want to go.

* |f for some reason that happens and you have
- more centralized r
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Consensus-Based
Democracy

* Eventually become democratic systems.
* Evolutionarily Stable
* |f BD steps down or wants to spread work out , a non dictorial systems get created

- Common Elements:

1. Group works by consensus most of the time




If decisions need to be
undone..

* Thank your lucky stars for Version Control!
* Decision can me unmade

* |f you think everyone was happy with it, but with objections later, due to
missing discussion, you can revert.

* Helps with bad or hasty judgement
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Can't Agree then lastly Vote

1. Need Clear choices on the ballot.

2. Need a honest broker - someone who post periodic
summaries of the various arguments and keeping trac of
where the core points of disagreement ( & agreement) lie.

 Honest brokers do job well, credibly call for a vote when the
time comes and the group will have a ballot sheet based on




Voting Cont...

3. Adjust Ballot if Necessary - When ballot presented, someone might object due
to misinformation or needing more, make sure to address appropiately.

4, Also What Voting system should you use?

« https://en.wikipedia.org/wiki/Voting system

e There are many ways but for FOSS usually APPROVAL VOTING.



https://en.wikipedia.org/wiki/Voting_system
https://vote.heliosvoting.org/

When to Vote

e Should be a last resort

* Not a great way to resolve debates b/c it ends
discussion and creativity to solve problem; try to
compromise as much as possible.




Prevent PreMature Voting

1. Most obvious: “| don't think we're ready for a vote
yet.”

2. You can ask for an informal (non binding) show of
hands

- ¢ Itmay make others more willing to compromise if the




Who can Vote”?

Kinda low key points out who is more involved or has better
judgement than others.

e You can look at who commits the most and attach voting privileges
to It.

e There is full and partial commit access




Who can Vote cont..

* Coders are not the only ones that should vote,
maintainers should have a right as well.

* There are people who are maintainers (sometimes
called member) - Responsible of handling other
parts of project besides code, like the website,
documentation, donations, legal help, organize
events, manage bug tracker, etc etc.

 Maintainers may have a level of influence In the
community or familiar with dynamics that
exceeds the code committers.



Speaking of Maintainers

e Adding new Maintainers

* When choosing new people, this is secrecy is appropriate. You need to take that
persons feeling in consideration.

e Should be done in a private mail ing list for example and propose in to group. In
order to have others speak their mind freely knowing its private.

* Make sure everyone making the decisions has had an opportunity to respond.
Discussions will happen and may result in voting.

2 obeéen and trank. theée mere 1act tnis ails
i




Polls vs Votes

* Sometimes you poll because:

* |tis useful to expand the electorate. For
example, can't figure out whether a given
interface choice matches the way people
actually use the software.




Vetoes

- Veto-is a way for a developer to put a halt to a
hasty or ill considered change @ least long
enough for everyone to discuss it more.

e Strong object and a filibuster

. S_oewprojecﬁsrrpq_ke It diffiu[t to override others let it




Vetoes cont..

Veto abuse can occur and be problematic.

e Don’t be hasty to veto, continue to have discussion.

You can prevent abuse by being reluctant to veto yourself.

Call out gently when someone else uses their veto too often.

Remind vetoes are binding for only as long as the group agrees they are.



https://www.apache.org/foundation/voting.html

Writing 1t Down " laking
Notes”

You need to record things somewhere, in order to give decisions legitimacy and make
it clear that is it based on discussions and agreements.

Link to relevant threads, mailing list archives, and make sure to ask again if you can’t
find a point that was discussion.

lts the description of the agreements that people made, no surprises should come of
it.

Don't be comprehensive, no doc cant capture everything. a/ar N |

* Don’t mention obvious things

~* Don'’t need to re-write guideline
. - .'\‘l vv




Good Examples of
Guidelines

e https://wiki.documentfoundation.org/
Development

 https://subversion.apache.org/docs/community-
guide/




